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The Four-Phase System Overview

Phase 1: Market Intelligence (Weeks 1-2)

e Identify target companies before they post jobs
e Build intelligence dossiers on each company
e Map decision-makers and influencers

Phase 2: Value Demonstration (Weeks 2-4)

e Create Speculative Value Projects
e Showcase thinking and capabilities
e Build tangible proof of expertise

Phase 3: Strategic Outreach (Weeks 3-6)

e Personalized value-first messaging
e Relationship building with decision-makers
e Position as problem-solver, not job-seeker

Phase 4: Portfolio Development (Ongoing)

e Build public proof of capabilities
e Create thought leadership content
e Prepare for strategic interviews



Phase 1: Market Intelligence and Target Identification

Prompt 1: Company Target List Generation

When to use: Beginning of job search
Time investment: 15-20 minutes

I'm a [your role] with expertise in [your key skills]. Based on
recent industry trends, company growth patterns, and technology
adoption, identify 20-30 companies likely to need someone with my
background in the next 3-6 months. Prioritize companies that are

expanding, launching new products, or entering new markets.

Example:

I'm a Product Manager with expertise in SaaS platforms, user
analytics, and AI integration. Based on recent industry trends,
company growth patterns, and technology adoption, identify 20-30
companies likely to need someone with my background in the next 3-6
months. Prioritize companies that are expanding, launching new

products, or entering new markets.

Prompt 2: Company Intelligence Dossier

When to use: For each target company on your list
Time investment: 15 minutes per company

Research [Company Name] and identify:

1. Current priorities based on recent news and press releases
2. Recent executive hires or team expansions

3. Technology stack and tools they use

4. Challenges they're likely facing

5. Potential hiring needs in [your functional area]

Example:

Research Snowflake and identify:

1. Current priorities based on recent news and press releases
2. Recent executive hires or team expansions

3. Technology stack and tools they use



4. Challenges they're likely facing

5. Potential hiring needs in product management

Prompt 3: Decision-Maker Mapping

When to use: After researching each target company
Time investment: 10 minutes per company

Based on [Company Name]'s organizational structure and typical hiring
practices, identify the titles of people most likely to:

1. Have hiring authority for [target role]

2. Influence hiring decisions

3. Face the problems I can solve

Provide LinkedIn search strategies to find these individuals.



Phase 2: Value Demonstration Through Micro-Projects

Prompt 4: Challenge Identification

When to use: When selecting companies for speculative projects
Time investment: 10-15 minutes per company

Based on [Company Name]'s recent product launches, press releases,
and market position, identify 2-3 specific challenges they're likely
facing in [your functional area]. For each challenge, suggest what

data or analysis would help address it.

Example:

Based on Notion's recent product launches, press releases, and market
position, identify 2-3 specific challenges they're likely facing in
product management. For each challenge, suggest what data or analysis

would help address it.

Prompt 5: Speculative Project Structure

When to use: When creating your value demonstration piece
Time investment: 3-4 hours per project

I've researched [specific challenge at Company Name]. Help me
structure a brief analysis document that:

1. Demonstrates I understand their situation

2. Offers 2-3 specific recommendations

3. Shows my analytical thinking and domain knowledge

Keep it concise. This is a conversation starter, not a consulting

deliverable.

Speculative Value Project Examples by Role
Marketing Analyst:

e Competitive positioning analysis comparing recent campaign to 3 competitors with
recommendations



e Channel performance audit with reallocation suggestions
e Customer segmentation analysis with targeting recommendations

Product Manager:

e Feature comparison matrix showing product gaps vs. competitors with prioritization logic
e User journey map identifying friction points with solutions
e Market opportunity assessment for potential expansion

Operations Professional:

e Process flow diagram identifying customer experience bottlenecks with efficiency
recommendations
Vendor consolidation analysis with cost-saving projections
Workflow automation opportunities assessment

Data Analyst:

e Dashboard mockup solving a specific reporting gap
e Predictive model framework for key business metric
e Data quality audit with improvement roadmap

Sales Professional:

e Account penetration strategy for key vertical
e Sales process optimization recommendations
e Competitive battlecard for challenging deals



Phase 3: Strategic Outreach and Relationship Building

Prompt 6: Personalized Outreach Message

When to use: When reaching out to decision-makers
Time investment: 5-10 minutes per message

Personalize this outreach message for [Decision-Maker Name] at
[Company Name] :

"I'm [your role] specializing in [your expertise]. I've been
following [Company Name]'s work in [specific area], particularly
[specific recent initiative]. I put together some thoughts on [the
challenge you analyzed] and created a brief analysis I thought might
be useful."

Reference their specific background, recent company developments, and
how my analysis relates to their current priorities. Keep it concise
and focused on value, not job seeking. Tone should be peer-to-peer

collaborative, not supplicant.

Outreach Message Template
Subject Line Options:

e "Thoughts on [Company's specific challenge]"
e "Quick analysis on [recent company initiative]"
e "Insights on [industry trend] for [Company Name]"

Message Structure:

Hi [Name],

I've been following [Company's] work in [specific area]—particularly impressed by [recent
specific initiative/launch/achievement].

Given my background in [your expertise], | spent some time analyzing [specific
challenge/opportunity] and put together a brief assessment that might be useful as you're

[working on X/scaling Y/launching Z].

[One sentence on key insight or finding]



I've attached a 2-page overview. No strings attached—just thought it might spark some
interesting ideas for your team.

Would love to hear your thoughts if you have a moment to review.

Best,

[Your Name]

Follow-Up Sequence Template
Follow-Up #1 (5-7 days later):

Hi [Name],

Following up on the [topic] analysis | shared last week. | know you're busy, so no worries if it's
not a priority right now.

In the meantime, | published an article on [related topic] that expands on some of those ideas:
[link]

Happy to discuss if useful.

Best,

[Your Name]
Follow-Up #2 (2 weeks later - Value Add):
Hi [Name],

Just saw [recent company news/development]. Reminded me of the [challenge/opportunity] we
touched on earlier.

One additional thought: [brief new insight based on recent development]
Still happy to discuss the full analysis whenever timing works.

Best,

[Your Name]



Phase 4: Portfolio Development and Interview Readiness

Prompt 7: Portfolio Project Ideas

When to use: When building public proof of expertise
Time investment: Initial planning 30 minutes

I want to create 5-6 portfolio pieces demonstrating my expertise in
[your functional area]. Based on current industry trends and hiring
manager priorities, suggest specific projects or analyses I could

create. Each should be completable in 2-4 hours and highly relevant

to my target roles.

Example:

I want to create 5-6 portfolio pieces demonstrating my expertise in
data analytics and business intelligence. Based on current industry
trends and hiring manager priorities, suggest specific projects or
analyses I could create. Each should be completable in 2-4 hours and

highly relevant to my target roles.

Prompt 8: Interview Preparation

When to use: After securing interview with target company
Time investment: 45-60 minutes

Based on [Company Name]'s challenges that I've researched, generate
likely interview questions they'll ask for a [target role]. For each
question, suggest how I can position my experience and my speculative

project to demonstrate fit.

Advanced Al Job Search Tactics

Prompt 9: Network Acceleration Strategy

When to use: When seeking warm introductions
Time investment: 15-20 minutes per target



I'm trying to reach [Decision-Maker Name] at [Company Name]. Analyze
my LinkedIn network and suggest:

1. Mutual connections who could introduce me

2. LinkedIn groups or communities where this person is active

3. Content or posts they've engaged with recently

4. Professional associations or events they might attend

Provide specific strategies for each pathway.

Prompt 10: Thought Leadership Content

When to use: Building long-term content strategy
Time investment: Initial planning 30 minutes

I want to establish thought leadership in [your area]. Suggest 10
article topics that:

1. Demonstrate expertise

2. Are currently relevant to my target employers

3. Are underserved in existing content

For each, provide a content outline.

Prompt 11: Custom Application Package

When to use: Applying to posted jobs at target companies
Time investment: 45-60 minutes

Based on this job description [paste], my background, and my previous
analysis of this company's challenges, create:

1. A cover letter that connects my speculative project to their needs
2. A one-page 30-60-90 day plan for the role

3. An email to the hiring manager explaining why I'm applying and

referencing my previous outreach



Templates and Frameworks

Target Company Research Template

Company Name:

Why They're a Target:
e Growth indicators:
e Recent funding/expansion:
e Product launches:
e Team expansion signals:

Key Decision-Makers:

1. Name/Title:
2. Name/Title:
3. Name/Title:

Primary Challenges in My Area: 1. 2. 3.
Speculative Project Idea:
Outreach Strategy:

e Primary contact:
e Message angle:
e Follow-up plan:

30-60-90 Day Plan Template
[Target Role] at [Company Name]
Days 1-30: Learn & Assess

Meet with key stakeholders in [departments]
Audit current [processes/systems/strategies]
Identify quick wins in [specific area]
Deliverable: [Specific assessment document]

Days 31-60: Implement Quick Wins

e Launch [specific initiative] based on assessment
e Establish [metrics/processes/frameworks]



e Build relationships with [key teams]
e Deliverable: [Specific improvement/result]

Days 61-90: Scale & Optimize

Roll out [major initiative]

Achieve [specific measurable goal]

Present recommendations for [strategic area]
Deliverable: [Specific strategic plan]

Speculative Project Framework
Title: [Clear, specific description]
Executive Summary (3-4 sentences)

e What you analyzed
e Why it matters
e Key finding

Current Situation (1 paragraph)

e What's happening now
e Why this is a challenge/opportunity

Analysis (2-3 paragraphs or bullet sections)
e Your research/methodology
e Key insights
e Data/examples

Recommendations (3-5 specific, actionable items)

1. Recommendation with rationale
2. Recommendation with rationale
3. Recommendation with rationale

Next Steps (Optional - 2-3 items)

e How they could implement
e \What success looks like

About You (2 sentences)

e Relevant experience



e Why you're positioned to help



Implementation Timeline

Week 1: Foundation

Generate target company list (20-30 companies)
Begin company intelligence dossiers (5 companies)
Map decision-makers for first 5 companies

Set up tracking spreadsheet

Week 2: Deep Research

Complete intelligence dossiers for 15 companies

Identify top 5 companies for speculative projects

Begin research on specific challenges for speculative projects
Start portfolio planning

Week 3: Value Creation

Complete first 2 speculative projects

Draft outreach messages for first 5 targets

Begin first round of outreach

Create/update LinkedIn profile with strategic positioning

Week 4: Outreach & Creation

Complete 2 more speculative projects

Send second wave of outreach (5-10 contacts)
Follow up on first wave

Create first portfolio piece

Week 5-6: Scale & Engage

Send third wave of outreach (5-10 contacts)
Engage with responses and schedule conversations
Create 2 more portfolio pieces

Begin content publishing (if using content strategy)

Week 7+: Ongoing Management

Weekly: Follow-ups and new outreach

Weekly: One new portfolio piece or content article
Bi-weekly: Add 5 new target companies

Monthly: Review and refine strategy based on responses



Success Metrics to Track

Outreach Metrics:

Target companies researched: ___
Outreach messages sent:
Response rate: __ % (Target: 40-60%)
Conversations scheduled:
Interviews scheduled:

Content Metrics:

Speculative projects completed:
Portfolio pieces created:
Articles published:

LinkedIn engagement:

Outcome Metrics:

Interview-to-application ratio

Quality of opportunities (vs. traditional applications)
Time to offer

Offer salary vs. market rate



Quick Start Checklist

This Week:
e Use Prompt 1 to generate target company list
e Research 5 companies using Prompt 2
e |dentify decision-makers for those 5 companies
e Select 1-2 companies for first speculative project

Next Week:
e Complete first speculative project
e Draft personalized outreach using Prompt 6
e Send first 3-5 outreach messages
e Begin portfolio planning

By End of Month:

e 3-5 speculative projects completed
e 15-20 outreach messages sent

e 2-3 portfolio pieces created

e First round of follow-ups completed



Key Principles to Remember

Lead with value, not need - You're offering insights, not asking for jobs
Quality over quantity - 20 strategic outreaches beat 200 generic applications
Demonstrate, don't claim - Show your thinking through projects

Build relationships, not transactions - This is a long-term strategy
Personalize at scale - Use Al to customize, but keep it authentic

Follow up strategically - Persistence with value, not desperation

Track and iterate - Measure what works and refine your approach

Nooabkowd~

Common Mistakes to Avoid

X Asking for jobs too early - Build value and relationship first

> Generic speculative projects - Must be company-specific and insightful
¢ Waiting for permission - Reach out directly to decision-makers

X Ignoring follow-ups - Most responses come after 2nd or 3rd touch

> Over-complicated projects - Keep it concise and actionable

X Apologizing for reaching out - You're offering value, not bothering them
> Giving up too soon - This strategy compounds over 8-12 weeks




Tools and Resources

Al Tools:

e ChatGPT or Claude for all prompts
e Perplexity for company research

Contact Finding:

e LinkedIn Sales Navigator (optional but powerful)
e Hunter.io for email addresses
e RocketReach for contact information

Portfolio/Content:

e LinkedIn articles for publishing
e Notion or Google Sites for simple portfolio
e Canva for visual assets

Organization:

e Google Sheets or Airtable for tracking
e Calendly for scheduling conversations
e Notion for organizing research

From the podcast "Al and Your Next Job" - Episode 12/11/2025. Hosted by Brian C. Newman.

Remember: In 2025, the job doesn't go to the most qualified person. It goes to the most
strategic person who demonstrates value before anyone asks.

Get Started Today

Pick one action from the Quick Start Checklist and begin. The best time to start your strategic
job search was last month. The second best time is right now.

Your future self will thank you!
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